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WELCOME  
TO OUR PUBLIC  
CONSULTATION.
We are currently preparing plans for an  
iconic mixed-use development on the  
Soapworks site in Old Market, Bristol. 

These emerging proposals will 
celebrate Bristol’s industrial past 
and creative culture. 

We are seeking to deliver a truly 
mixed-use space comprising an 
aparthotel, retail and commercial 
space along with new homes 
whilst also retaining the historic 
Soapworks building.

MEET THE PROJECT TEAM
About First Base
First Base was founded in 2002 and have led  
a number of developments including 
residential, retail and workspace. 

First Base specialise in urban place-making 
and have experience of delivering award-
winning regeneration projects across the  
south of England, including London, Brighton 
and now Bristol.

Ham Yard Hotel, Woods Bagot

East Village, London, First Base.

About Woods Bagot 
Woods Bagot is a People 
Architecture company. They place 
human experience at the centre 
of their design process in order to 
deliver engaging, future-oriented 
projects that respond to the way 
people actually use space.

Woods Bagot do this as a global 
design and consulting studio with 
a team of over 850 experts working 
across 15 studios around the world.

We are keen to hear the views of local residents, community 
groups and stakeholders early on in the process. 
All feedback received during the first phase of our public consultation will be considered 
by members of the project team as we continue to develop our proposals. We will be 
reconsulting the local community on more detailed plans later this year.  
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ABOUT THE SITE
The site is located in the heart of Old Market, and is bounded  
by Straight Street to the north, Russ Street, New Thomas Street 
and New Kingsley Road to the east, Old Bread Street to the south  
and Slees Lane to the west. 

OLD MARKET QUARTER NDF

CONSERVATION AREA

TEMPLE QUARTER ENTERPRISE ZONE

THE SITE

HISTORY OF THE 
SOAPWORKS
First Base has acquired the 
Soapworks site in Old Market, 
Bristol, which until recently 
housed the Gardiner Haskins 
Homecentre. 
The site is located within the city centre 
in close proximity to a range of shops and 
services in Old Market. It is also located to the 
north of Temple Meads train station. 

The former Soapworks building dates 
back to the 1860s and was originally the 
home of Christopher Thomas & Brothers, 
manufacturers of soap and candles. 

The site was later acquired by 
Gardiner Haskins, Bristol’s largest 
independent department store, in 
1958 and served as a showroom 
for its range of homeware before 
being sold to First Base. 

Gardiner Haskins has recently 
moved to new premises adjacent 
to the site on Straight Street and 
continue to trade successfully.

The site sits just inside the 
southern boundary of the Old 
Market Conservation Area, near 
to the boundary with the Temple 
Quarter Enterprise Zone.   

The site measures 2.25 acres in 
size and includes approximately 
165,000 sq ft of existing buildings 
including the easily recognisable 
Gardiner Haskins Warehouse. 

First Base is looking to deliver a 
high quality redevelopment of the 
redundant and vacant buildings 
on the site, whilst sensitively 
preserving the cherished 
Warehouse building.
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OUR PROPOSALS
Our plans for the Soapworks will seek to deliver an iconic  
mixed-use development which will celebrate Bristol’s industrial  
past and creative culture.

We are currently in the process of preparing proposals 
which will include:

  The sensitive renovation and re-use of the 
Soapworks building, (formerly the Gardiner 
Haskins Warehouse) which will revive and 
enhance the existing structure

  An aparthotel, retail space, bars and restaurants 
which will create a new lively and characterful 
destination within the Old Market area 

  Commercial space for co-working as well as  
space for local boutiques and traders 

  The delivery of new homes, including much 
needed affordable homes

  New public open space and improvements  
to the surrounding public realm

  Creating new pedestrian and cycling links  
through the site

   Improvements to local infrastructure

Phase 1  
consultation  
July 2019 

Review Phase 1 
consultation  
feedback 
Summer 2019

Phase 2  
consultation 
Autumn 2019 

Application 
submission 
Autumn/Winter  
2019

Application 
determination 
Winter/Spring  
2020

Start on site  
by 2021 

N

SITE AERIAL

THE SOAPWORKS 
BUILDING
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OUR VISION FOR THE SOAPWORKS
We recognise the importance of the Soapworks building and  
its reflection of Bristol’s rich industrial and architectural heritage
Our plans will be to retain and sensitively enhance the existing Warehouse and to create  
a new, thriving market for local businesses and traders as well as providing space for  
a host of new bars and restaurants to add to the vibrance of the Old Market area.

As part of our proposals to sensitively renovate and rejuvenate  
the Soapworks building we are looking to provide:

 
 A new market area, which seeks to celebrate independent vendors and local traders 

   Bars and restaurants, to help create a new destination in the heart of Old Market

  Co-working space, providing flexible workspace for residents and small/start-up businesses

   Open access to the iconic Soapworks building for the general public



THE SOAPWORKS

www.thesoapworksbristol.co.uk

OUR VISION - FLEXIBLE 
WORKSPACE
As part of the redevelopment of the site we are keen to ensure 
that we offer flexible workspace for small businesses, start-ups 
and independent retailers.
Our initial vision for the flexible workspace is to deliver spaces for creative businesses 
and local boutiques, which will seek to complement the established centre of Old 
Market, whilst supporting local businesses in and around the Old Market area who  
are currently struggling to find suitable locations.

The preliminary plans for the site also include collaborative  
office space, which we envisage to be light, open and able  
to be adaptable to the needs of local businesses.



THE SOAPWORKS

www.thesoapworksbristol.co.uk

As well as new 
homes we are 
currently planning 
to deliver an 
aparthotel, a 
serviced apartment 
complex that 
uses a hotel-style 
booking system. 
An aparthotel will 
enable visitors to 
stay locally and 
absorb the vibrant 
offering of the Old 
Market area.

With a significant number of 
people on the housing waiting 
list within the city we are aware 
of the significant need for new 
affordable homes. To that end 
we are committed to delivering 
new affordable housing as 
part of the redevelopment of 
the site, and will ensure that 
we work closely with the local 
authority and key stakeholders 
throughout the process to 
ensure that this is realised.  

OUR VISION – 
NEW HOMES
In addition to the vibrant, thriving 
market area and commercial 
space, our proposals will also 
deliver new homes, helping to 
address the housing shortage 
within Bristol.
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OUR VISION –  
PUBLIC REALM
At the heart of our proposals we will seek  
to deliver high quality landscaping and usable 
public open spaces.
We are keen to ensure that our proposals for the Soapworks  
site positively contribute to this part of Bristol and the wider  
Old Market area. 

If, at this stage, there are any 
key issues or concepts you 
would like us to consider as 
we refine our proposals for 
the public realm across the 
Soapworks site please let  
us know. 

Our initial 
proposals will 
seek to achieve 
this by delivering 
new pedestrian 
and cycle friendly 
routes through a 
network of thriving 
public spaces.
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NEXT STEPS 
We will consider all of the feedback that has been received from 
residents, businesses and stakeholders before preparing more detailed 
proposals for the site. 

GET IN TOUCH
We are keen to hear from local residents and stakeholders  
as we continue to prepare our plans for the Soapworks site.

We will consult the local community and key stakeholders on our detailed proposals, and 
any changes which have been made, in the Autumn. Our next phase of consultation will 
allow residents to provide further feedback prior to the application being finalised and 
submitted to Bristol City Council for their consideration. 

Please feel free to complete your feedback 
form and hand it back to a member of the 
project team at today’s event, or alternatively 
please request a Freepost envelope.

If you have any questions or require any 
additional information at this stage please 
feel free to get in touch with the project team 
via the following methods:

  Call our Freephone line on:  
0800 148 8911

  Write to our freepost address:  
FREEPOST MEETING PLACE  
COMMUNICATIONS

  Email us at:  
western-feedback@mpc.email 

  Visit our project website:  
www.thesoapworksbristol.co.uk


